
Carrboro Tourism Development Authority

March 7, 2016

Board members present – Phaedra Kelly, Erin Jobe, and Alvin Sellars

TDA Liaison present – Annette Stone, ECD Director

Others present – Finance Director Arche McAdoo and Asst. Finance Director Earlene Hicks, Staff 

Accountant Donald Coble, Recreation Supervisor Rah Trost.

The chairperson opened the meeting at 3.p.m. 

The TDA began by reviewing the minutes from the December 2015 meeting and February 2016 meeting.

There was a motion by Phaedra Kelly and seconded by Erin Jobe to approve the December 7, 2015

meeting minutes. The motion passed unanimously. There was another motion by Erin Jobe and

seconded by Alvin Sellars to approve the amended February 1, 2016 meeting minutes. The motion

passed unanimously.

The first item discussed by the TDA was the request to amend the application for the Freight Train Blues.

Rah Trost reported that Music Makers was not awarded the grant they were hoping to get and have

revised the program to do only 6 shows. The Town’s Recreation and Parks Department will be

contributing to the event, but have revised their request from the TDA from $15,000.00 to $8,000.00.

There was a motion by Phaedra and seconded by Alvin to revise the request and reduce the amount of

funding to $8,000.00.

The Finance Director reviewed the Budget Status update for the period ending February 2016. He also

informed the TDA that as of June 30, 2015, there was $139,000 in cash available to them for budgeting

purposes. Mr. McAdoo then reviewed the budget schedule and recommended they consider setting a

public hearing for May 2, 2016 after the proposed budget is completed. He also noted that they may

want to fund some of the reoccurring events during budget time, which would cut down on

administrative work for staff. Finally, the TDA discussed the possibility of picking up some of Ms. Stone’s

salary to help offset the cost of administration.  

The TDA discussed the application from FRANK Art Gallery to sponsor a fundraiser. It was a general

consensus of the TDA that this project did not have enough of a Carrboro focus to it and as a rule they



do not fund fundraisers. There was a motion by Erin Jobe, seconded by Alvin Sellars to deny the

application for Funding from FRANK Art Gallery.  

Ms. Stone informed the TDA that there should be an application coming through from the CHOCVB soon

for funding to host the North American Travel Association for the annual conference in 2017. This event

will bring over 100 travel journalist to Orange County. There is an estimated 8 million dollar ROI

expected from this conference for our community. If CHOCVB is successful in being selected for this

conference, they would be requesting $5000 from CTDA to help with funding the conference. The TDA

members were generally supportive, but stated that they will wait until an application is submitted to

take any official action.

The meeting was adjourned at 4:15 p.m.


